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PEOPLE TRAINED HEE SCHOOL CHILDREN AND COMMUNITY s timich al that th " be a better place.”
INCLUDING SURGEONS, MEDICAL FACILITIES, TRAINING MEMBERS EDUCATED IN EVE HEALTH I'm an opTimist, always, That The world can be a better place.
NURSES AND TEACHERS CENTRES AND SCHOOLS BUILT, AND SANITATION
RENOVATED OR EQUIPPED — B EHEZ Professor Fred Hollows
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| am excited to share the progress we have made in 2023. It has been a year highlighted by inspiring
advancements in eye health. As a result of The Fred Hollows Foundation’s activities in 2023, we saved 1.85
million years of sight. These are The Foundation’s highest impact numbers to date, showing that we
continue to make solid progress to end avoidable blindness. More than 58% of these outcomes were
women and girls.

I'm particularly grateful for the unwavering support The Foundation receives from everyday people, despite
the profound challenges of 2023. We would not be where we are today without their support, and that of our
partners, staff and corporate donors. It’s that very championing of our cause that has seen The Foundation
support programs in more than 25 countries.

There is not a lot | would want to predict about the future given the volatility of life, but one thing’s for sure
— we will continue our work providing high-quality, affordable eye care to those who need it most. Thank you
for being a part of our journey. Together, we can continue to make a difference in eye health.

BMIFERD — BT R R EERTRERAN1F-
@ 1year of sight — A person living for 1 year with full sight,
saved when they would otherwise have been needlessly blind.
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It's been another memorable year for The Fred Hollows Foundation, one where we continued to grow and
reach even more people with our sight-saving work. We launched a new three-year pilot program in Jordan
which, in partnership with the Institute for Family Health, will deliver eye care to 10,000 vulnerable school
children, including Syrian refugees. As well as laying the building blocks for future success by preparing our
2024-2028 strategy, we also delivered strong results for our beneficiaries.

In 2024, we are excited to unveil our new five-year strategy. In our new strategy, we will retain our focus on
eyes, but we’ll be focusing on a systems-change approach, strengthening Integrated People Centred Eye
Care and elevating eye health as a social, economic and development issue.

Our 2024-2028 strategy puts the focus squarely on sustainable eye health system solutions. It needs us to

be bold, to be agile, and for us to work collectively as one team. It's an exciting time and I'm confident this
new direction will ensure we are well set up to multiply our impact over the next five years.
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The Fred Hollows Foundation and the Victoria University's Institute of Strategic Economic Studies released
world-first research in June 2023 which found that cataract surgery provides one of the best returns on
investment for any disease intervention. The study examined 19 countries that collectively account for nearly
40% of the global disease burden from common eye problems.

The analysis found that, on average, every dollar invested in cataract treatment returns $20.50 USD.

The study also found that cataract surgery can provide more than double the return on investment in

comparison to programs aimed at cardiovascular disease, adolescent health, and maternal and child health.

“The findings bolster the case for greater collective investment from government, non-government,
philanthropy and the private sector to meet the 2030 global eye care targets,” The Foundation’s Senior
Global Health Economist Jack Hennessy said.

[BA/L 2 I058BR12 B R BYRHE o ]

“Now i§ the time to s+ep up our investment in eye health.”

-2 < .
INVESTED IN - n%?ﬂl * \%7§ﬁ (€0 lan Wishart
CATARACT TREATMENT
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IN ECONOMIC RETURN
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Women and girls face significant cultural barriers and gender discrimination almost everywhere in the
world, which means they are less likely to receive services or treatment on an equitable basis with men.

Women and girls account for 55% of those living with avoidable blindness globally.

This inequity has far-reaching implications for women, their families and communities. The Fred Hollows
Foundation takes a systemic approach to our work. We do this through identifying and addressing barriers
to eye health for women and girls, and calling for greater voice, leadership, representation and
rights-based policies to accelerate gender equity in eye health.

This approach continues the work of Professor Fred Hollows to ensure no-one is left behind.
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for Making an Impact In East Asia
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We work in : Cambodia, China, Indonesia, Lao PDR, Vietnam and Philippines
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SCHOOL CHILDREN AND COMMUNITY MEMBERS ARE EDUCATED ABOUT EYE HEALTH AND SANITATION
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FACILITIES HAVE BEEN BUILT, EQUIPPED OR RENOVATED
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“When | wag blind, I had no friends who would play with me. §o today,

| am very happy that | can do everything by mysell, especially that |
can play with my [riends on the ground and in the sea.”

— % Sok
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You are helping restore sight for children and changing their lives
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10-year-old Sok from Preah Sihanouk on Cambodia’s coastline was born with cataract in both eyes, which
could lead to permanent blindness if not treated early. Unable to attend school, Sok would go to work with
his mother Chea La. He would sit patiently on the side of a busy road, waiting for his mother to finish her
job as a street cleaner.

Chea La had almost given up hope until she found an eye doctor trained by The Fred Hollows Foundation.

Chea La and Sok made an anxious 230km journey to our partner hospital in Phnom Penh. Thanks to
supporters like you, Sok had his sight restored, a transformation that forever altered his life.
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We work in Afghanistan, Bangladesh, Jordan, Myanmar, Nepal, Pakistan and Palestine
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“Alter getting my first pair of glasses, I [eel confident because I see
a lot better with them.”

— B 21 Tamanna
Photo: KM Asad
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You are helping people see
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Tamanna is a 10-year-old girl living in Barisal, Bangladesh. She enjoys playing with her two goats, studying
and helping her mother around the house. When she started having trouble seeing, straightforward
actions like climbing a set of stairs became harder.

One day, her life was transformed when a doctor came to her school to screen students’ eyes. He found
that Tamanna’s vision was impaired and recommended she go to a local hospital, where The Fred
Hollows Foundation and Noor Dubai Foundation were providing free eye care.

At the hospital, an ophthalmologist diagnosed Tamanna with myopia, also known as short sightedness (a
form of uncorrected refractive error). A pair of glasses is a simple but effective solution to ensure students
can continue reading, learning and enjoying their childhood.
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“As a female surgeon | have undergone a lot of challenges and had to

prove to my community that | can perform and operate better than
the male swgeons."

- ‘Ffﬁ% F br Caren

Photo: Michael Amendolia
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Kenyan ophthalmologist Dr Caren remembers the moment she decided to become an eye doctor. One
day, she realised her mother’s eye had a visible white spot in it. Her mother told her that she was pricked
by poisonous grass, and put breast milk into the eye to “neutralise” the poison.

After a few months, her mother’s eye turned white and she lost her sight. It would take a year before she
was able to get to Kapenguria County Referral Hospital for surgery, but unfortunately doctors could not
restore her vision.

This experience inspired Dr Caren to develop a deep interest in eye care and treatment. In 2016, she
enrolled at the Kenya Medical Training College with support from The Fred Hollows Foundation.

She was posted to one of the busiest eye clinics, where she has become a leader and inspiration for
women in Kenya.
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"This 1§ my first eye examination. | always ﬂ\ouqH’ that vision
deterioration with age iy very normal, through this eye examination,
| now know that my eye onblem i§ cataracts and that | need to visit an
eye hospH’al to Mndevgo {-wﬂ\er examination and treatment.”

— REL% 7[R Ming, participant
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NGO Partner: This event was supported and sponsored by:
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Cases of extreme poverty in Hong Kong are escalating, and people on low incomes and the homeless
face barriers in accessing crucial medical and eye care services. The Fred Hollows Foundation Hong Kong
and local partner ImpactHK organised an eye screening session to address the eye health problems faced
by the homeless and socially-disadvantaged in Hong Kong. At the session, people accessed free eye
health information, eye screening and were given prescription glasses.

During the screening, The Foundation discovered that 75% of individuals had refractive error, including
myopia or presbyopia, requiring prescription glasses. Additionally, nearly 20% showed more severe eye
conditions, prompting referrals to specialists for further examination. These findings highlight concerns
about eye health and identify the need for increased attention to older individuals' eye health. In the
future, we will explore the possibilities of partnering with different organisations to make a further
difference to communities in need.
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"Many people have never had a formal eye examination, especially the
elderly who lack eye care knowledge. We are trying to bridge this gap by
providing something as simple as a pair of prescription glasses, which can
lift the burden caused by refractive error.”

- TZM /\ Foor Godlrey Lam
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Founder of The Fred Hollows Foundation, Professor Fred Hollows, often said: “| believe the basic attribute
of mankind is to look after each other” The Humanity Award celebrates primary students who follow
Fred’s footsteps by taking action to help people help themselves. In 2023, a record 67 schools and more
than 380 students enrolled in the Awards.

The Fred Hollows Humanity Award 2023 honoured 39 students for making a positive difference in their
communities. The recipients were recognised for their good deeds which included refurbishing
second-hand computers to donate to schools and families in need in Hong Kong and in developing
countries, promoting pet adoption and responsible pet ownership, creating posters to appeal for
donations to those affected by the Russia-Ukraine conflict, and advocating for environmental protection.
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KE((’.WW\I’ this award encourages me to engage in charitable work because
it gives me a sense of accomplishment.”

- iEi{? Miguel Wang
W% Y 2 % KAE Ambassador o} Integrity
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The Fred Hollows Foundation would like to thank the following organisations for their support:

BITHEEHEE BTk
Hope Sponsor Supporting Partner
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Prize Sponsor

RIS (ks 8H5)
Special Thanks To (in alphabetical order)
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Every year, World Sight Day is observed on the second Thursday of October. This annual event not only
raises awareness for those with blindness and vision impairment, but also serve as a reminder about the
importance of eye health. In 2023, The Fred Hollows Foundation was delighted to work with Michelle Loo,
a renowned artist in Hong Kong, to help us raise support in the fight against avoidable blindness. Under
the theme "Together, We See," The Fred Hollows Foundation joined hands with the public, the community
and corporations in ending avoidable blindness around the world. 2023 marked the third anniversary of
our "Double Your Impact" campaign and we were incredibly fortunate to have the generous support of our
corporate sponsors and the public.

[0 & A0 WA B — & AN 298 X8R » A& BB &
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"I you can help people regain their Sight and enhance their qualﬂ’g o}
life, 1 believe this is immeasurable merit."

— B B'Z Michelle Loo
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The Fred Hollows Foundation would like to thank the following organisations for their support:

BITEREN

Principal Sponsor

» é?).;&mmuﬁmﬂ

% *i # m CONSOLIDATED MARKETING GROUP

Pererson Grour

BE1T AR
Sight Sponsor

BT E B (ke 8H51)
Sponsor (in alphabetical order)
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We’d like to thank our supporters who share Fred’s vision that every person has access to inexpensive and
high-quality eye care, regardless of who they are and where they live. Our work in more than 25 countries would

not be possible without your generosity and support. Thank you for partnering with us to carry on Fred’s dream
of ending avoidable blindness.

SR E REGULAR GIVERS
TERBN ERMENZR T ZIRBINEEERR BEMNATENO B R APRERERE 5595
REBEWER] HINIP 2HE EHEERS  FIFER MM EES RS RNET L E

Your monthly donations allow us to plan ahead and develop strategic and targeted programs that tackle
avoidable blindness and give the gift of sight to more people every month! Thank you. The results in this Annual
Report demonstrate what we can achieve with your generous support.

2023FFBHE — SBNRE OUR MAJOR SUPPORTERS 2023 - HK & ASEAN

The Australian Association of Hong Kong First Call Consulting Limited T/A Make the Right Call

The Australian Chamber of Commerce Hong Kong & Macau Goodman
FERAMENES EREE
The Australian Chinese Association of Hong Kong The Hongkong and Shanghai Banking Corporation Limited

HEEANEABS

Australian Consulate General Hong Kong
BN EEREEE

CLP Holdings Limited

Johnson & Johnson Foundation
Marshall Wace Asia Limited

Mayer Brown

hEERAERAT Peterson Group Charity Foundation Limited
EHERZEESARAT

CMG International Charity Fund Limited

ZHEBRZZ=ESARNT The Pinery Group Ltd.

Dah Chong Hong Limited The Revolution Group Co Ltd

St James's Place Charitable Foundation
Starlit Way Limited

Well Rise Trading Ltd.

288 Exhibition Planning Limited

BlfRBESES
(BEB A9 5E% In no particular order)

Dong Rong Industrial (HK) Limited
REHEX (B8 ) ARRT
E S Holdings Limited

FIL Investment Management (Hong Kong) Limited

EETHESEEES
BOARD OF DIRECTORS OF

THE FRED HOLLOWS FOUNDATION
HONG KONG

ZJ& Chair
The Hon. John BRUMPY AO

L& Member
Thomas CHING 27K

A& E Member
Lauren CHUNG

A8 Member

Associate Professor Michael JOHNSON AM
(BtfEresigned on 30 /12 /2023)
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ADVISORY COMMITTEE OF
THE FRED HOLLOWS FOUNDATION

HONG KONG

& Member A& Member

Chris CARR Dr Godfrey LAM 5 A\ B& 4
& Member A8 Member

Thomas CHING 27k Betty LEUNG 21l &

8 Member A& Member

Ellen FUNG J5ilER David SIMMONDS

& Member

Nicholas Vaughan JEFFREYS

A& E Member

lan JOHNSTON
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Thanks to your support, thousands of people facing avoidable blindness have had

their sight restored. We couldn't have done it without loyal supporters like you.
Thank you for giving the gift of sight!

FERLEH EE BENSEEEHSFERARSR?
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Whether it’'s a birthday party, a wedding or any
other celebration, consider donating your gift to
help people with avoidable blindness. Your support
will help The Fred Hollows Foundation to train eye
care professionals in remote areas, provide
essential equipment and organise eye screening

camps. Please contact us to find out how you can
make an impact.
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