PROGRAMMATIC THEORY OF CHANGE @

Our Programmatic Theory of Change depicts the story
of how our work leads to the change that we seek
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WITH PARTNERS CONTRIBUTES THAT CHANGES THE SYSTEM TO BENEFIT INDIVIDUALS
TO COLLECTIVE ACTION AND IMPROVES EYE CARE AND COMMUNITIES
e R
Eye health action and Scale and strengthen critical Optimise integrated people centred Reduce blindness and vision loss
investment in enablers of eye health eye care and strengthen health and
social systems Improve functioning for those
Systemic advocacy Policies and guidelines with ongoing vision loss
Financing Equipment
Service improvement programs Research and innovation mechanisms
Research and innovation Stakeholder engagement Workforce Data Improve lives and
and coordination strengthen communities
Systemic collective action Community Leadership and
Investment engagement governance Health and wellbeing
L Investments )
Data collection and use Education
Service and system improvement Reduce inequity so more people Standards of living
planning and execution access and receive high quality eye ~ o
care, at the right
Integration into health
and other systems Place Time Price
Our work is informed by learning and feedback loops
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LEARNING, INNOVATION SYSTEMIC LOCALLY LED EQUITY AND

AND QUALITY CHANGE DEVELOPMENT INCLUSION
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