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Africa’s second-most populous

country with an estimated

~135 million people in 2025. 
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Epicentre of need: Oromia

Largest and most populous region, home to about one-third
of the country’s population. 
Contains vast rural and pastoralist communities where eye
disease prevalence is highest and access to care is lowest.
More than 27 million people in Oromia live in trachoma-
endemic areas.

Ethiopia

Development challenges include:

Poverty and food insecurity 
Vast rural areas, inequitable access to healthcare
Infrastructure gaps
Burden of preventable disease skewed towards poorer,
remote communities
Political fragility
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With no scaled intervention, and maintaining
the current cataract surgical rate of 47, we risk

the cataract backlog growing even larger

Direct Fred Hollow Foundation
contribution: 165,000 surgeries

Potential contributions from other INGOs,
private sector, and government (CSR: 1875)

Program Period
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Appendix
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Additional slides for optional inclusion by 
The Foundation as required, based on previous 
or more detailed versions of slides in this pack.





REMOVE THIS COMMENT PRIOR TO
SHARING - SLIDE FOR CORPORATE

PACK (GLOBAL)

An investment that’s also
good for your business

Shared value creation

ESG leadership

Investing in sight creates stronger, healthier
communities and markets that benefit the
broader economy and supply chains.

Eye health investment aligns with multiple
UN Sustainable Development Goals and
demonstrates measurable ESG impact
under “S” and “G”

Stand alongside an internationally
recognised partner with deep government
relationships and a 30-year track record of
impact in over 25 countries.

Enhances brand trust and

visibility

Strengthens employee pride

and engagement

Powerful storytelling for internal communications,
volunteering, and brand culture.

Reputation and storytelling

A powerful, human-centred impact story that
brings ESG commitments to life — visible,
relatable, and backed by credible data.



REMOVE THIS COMMENT PRIOR TO
SHARING - SLIDE FOR CORPORATE

PACK (AUS)

An investment that’s also
good for your business

Shared value creation

Demonstrates authentic

ESG leadership

Investing in sight creates stronger, healthier
communities and markets that benefit the
broader economy and supply chains.

Credible, measurable, and deeply connected to
Australia’s legacy of innovation and compassion.

Powerful storytelling for internal communications,
volunteering, and brand culture.

Strengthens employee pride

and engagement

Aligns with Australia’s global

leadership in eye health

Showcasing Australian values and expertise in
sustainable development and healthcare
innovation on the global stage.

Enhances brand trust 

and visibility

Championing an iconic Australian organisation
delivering life-changing outcomes across
Australia, Africa and Asia.
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*2025 figure includes 25,000 surgeries expected in 2025 as part of The Foundation’s ongoing
programs. Fundraising period objective is 140,000 The Foundation-subsidised surgeries over
2026-2030. Overall efforts to improve the eye health system aim to increase Cataract Surgical
Rate (CSR) from 1400 to 1875 by 2030, for an additional 50-60,000 surgeries per year.
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What are the issues?

Cataract Trachoma

The world’s leading cause of blindness, responsible for
almost half of all cases. A simple 15-minute surgery can
restore sight, The backlog of untreated cataract cases is
now estimated to exceed one million people, many of
them in rural and remote areas.

The world’s leading infectious cause of
blindness, remains endemic in parts of
Ethiopia. It thrives where poverty, limited
sanitation, and lack of clean water persist —
disproportionately affecting women and
children. Without intervention, it leads to
painful, irreversible blindness that can
devastate families and communities.

Beyond these diseases, systemic challenges
undermine eye-health delivery: too few
specialists, weak supply chains, low public
awareness, and limited integration of eye care
into national health systems. For people in rural
areas, the nearest eye clinic can be hours or
even days away.

Barriers to access

Refractive error

The leading cause of vision impairment and affects an
estimated 671 million people worldwide. Economic loss
from one year of Uncorrected Refractive Error in School
Children is $591 million.

A growing cause of blindness and vision impairment,
and is the only eye condition for which overall
prevalence has increased significantly since 1990.

Diabetic retinopathy

In 15 minutes, sight can be restored — but millions are still waiting.
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Notes
Page 11 – Estimated benefits are scaled based on The Foundation/IAPB Vision Atlas investment case for Ethiopia, where USD20.5 million in investment produces USD103 million in
economic benefits as well as the associated social and health benefits. Funding requirements for The Foundation’s programs in Ethiopia are expected to be USD57.0 million (2.50x the
IAPB case), and benefits are thus scaled by 2.50x. Economic impact is illustrative based on estimated costs for cataract and trachoma programs in Oromia, Ethiopia, and modelling
from the The Value of Vision (2025) report. ROI of 5 is considered conservative, versus The Foundation/IAPB projections of an ROI of 28 for a large scale, global program and
academic studies’ (Wong B, Singh K, Everett B, et. Al. 2023) median ex-post ROI of 20 for small and medium scale eye care programs. All figures expressed in US dollars and assume
1.517 AUD/USD (2024 average). 

Page 12,13 - Cost figures are based on estimated costs for programs in Oromia, Ethiopia and assume surgical costs rise in line with Ethiopia’s average last twelve months (LTM) inflation
rate (15%). LTM was selected over 3- and 5-year averages, as inflation over these periods was significantly impacted by exogeneous factors such as COVID and global conflicts. All
figures expressed in US dollars and assume 1.554 AUD/USD (LTM average). 2025 figures include programs which are already active, e.g., 25,000 cataract surgeries expected in 2025,
USD 3.4 million budget for trachoma programs in 2025. 

The Value of
Vision:
The case for investing in
eye health 
(2025)

Transforming
Lives: An
investment 
case for eye health
(2023)

Economic analysis resources:

https://visionatlas.iapb.org/country-investment-case/ethiopia/
https://visionatlas.iapb.org/country-investment-case/ethiopia/
https://visionatlas.iapb.org/global-investment-case/
https://pubmed.ncbi.nlm.nih.gov/38024247/






Women and girls bear 
a disproportionate
burden of blindness.

How The Foundation is respondingIn Ethiopia and other low- and middle-income
countries (LMICs), women make up over half of all
people with vision loss. This is because gender
inequality compounds both the risk and the
consequences of blindness.

When a woman loses her sight, she is less able to
earn an income, care for her children, or
participate in community life — and her daughters
often leave school to become caregivers.

With elevated support from donors, The
Foundation will have additional capacity to
reduce these barriers. Women who regain sight
experience improved safety, literacy, income,
and independence — strengthening families and
communities.

Embedding gender equity in every
program
Creating safe, women-friendly outreach
clinics
Partnering with women’s networks to raise
awareness
Training health workers in gender
sensitivity and inclusion

The Foundation has also partnered with UN
Women to prepare a Joint Policy Brief on
Gender Equity and Eye Health. Based on
consultations with women across the world,
the brief identifies four key areas for change:
voice, representation, resources and rights. 
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