POSITION STATEMENT

- S .
The Fred Hollows ¥

i €

Foundation

__ACN l';.",l_::gg—li 4
L
..

" >

~
-




POSITION STATEMENT

This position statement sets out the importance of environmental sustainability and climate
change action (ESCC) to The Fred Hollows Foundation’s (The Foundation) work to eliminate
avoidable blindness. It defines our organisational commitments to integrate ESCC into our
strategy, programs, operations and support to partners, in order to reduce the environmental
impact of the sight-restoring work supported by The Foundation. Specifically it provides clarity
to The Foundation’s staff and implementing partners on:

1. Our formal position on how climate change affects eye health, and why climate action
matters to The Foundation

2. Our commitments to address ESCC within our operations, programming and advocacy,
informed by our established organisational, policy and compliance requirements.

This position aligns with The Foundation’s public Environmental Sustainability and Climate
Change Policy, internal program learnings, and endorsed recommendations from The
Foundation’s 2025 ESCC Program Cycle review.

The World Health Organization and the United Nations now recognise climate
change as the single greatest global health threat of the 215t century.’ This includes
major threats to eye health.

e Climate change, pollution and environmental degradation present major threats to
global eye health and delivery of eye health care, and risk undermining decades of
progress in reducing the burden of avoidable blindness and vision impairment.

e This includes impacts on eye health such as:

o Increasing incidence of trachoma infections due to high temperatures and low
rainfall’

o Rising Vitamin A deficiencies due to increases in food insecurity.

o Rising UV exposure may lead to as many as 200,000 additional cases of cataract
by 2050."

o Increases in glaucoma and age-related macular degeneration due to traffic-
related air pollution and severe allergic eye diseases’

o Increases in acute and protracted eye injuries and trauma."

e The climate crisis will increasingly strain health systems and disrupt eye health delivery
and access, as extreme weather events become more frequent and intense —
damaging facilities, interrupting power and water, disrupting supply chains and
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transport, and delaying outreach and routine services. These impacts strongly
demonstrate the need to integrate climate resilience into eye health program design
and delivery.

e While all countries — rich and poor — will experience the health impacts of
climate change, those impacts will be disproportionately felt by communities that are
already poor, marginalised and least equipped to adapt to disasters or other
environmental changes.

e Women and girls, older persons, people with disabilities, and people facing intersecting
marginalisation (such as poverty, displacement or social exclusion) often have higher
exposure to climate hazards and less capacity to adapt, and face greater barriers to
accessing timely, continuous eye care. As climate shocks disrupt livelihoods, services
and supply chains and increase risks such as injury, infection and air pollution exposure,
these groups are more likely to experience worse climate related eye health outcomes.
Climate-resilient eye care services must therefore prioritise the needs and vulnerabilities
of at-risk populations.

e As extreme weather events and disasters become more frequent and intense,
governments and donors may be forced to allocate a larger share of limited resources
to disaster response, recovery, and loss-and-damage spending, reducing available
funding for other development priorities such as healthcare. In the face of these risks,
eye health models will nheed to become increasingly cost-effective, sustainable and
resilient to climate shocks.

Eye health services are also contributing to climate change

e Health care is also a substantial contributor to climate change, responsible for an
estimated 4 to 5% of global greenhouse gas emissions, of which the majority (around
60-70%) is generated by health systems in high-income countries."!

e A scoping review by the Lancet Global Health Commission on Global Eye Health noted
that provision of eye care services has an impact on planetary health, by contributing
to:

o Greenhouse gas emissions from equipment, supply chains and patient and
staff travel

o Production of waste generated from common eye care treatments including
cataract surgeries and contact lenses

o Consumption of resources including water and plastics in sterilization,
manufacturing and packaging.V'

e For The Foundation, this means climate action needs to be both an enterprise and
programmatic imperative—to protect eye health outcomes—and an operational
responsibility—to reduce the environmental impacts of how we deliver sight restoring
services.

Recognising that climate change is increasingly affecting eye health outcomes, and that the
delivery of eye health care has environmental impacts, The Fred Hollows Foundation commits
to strengthening climate resilience and environmental sustainability across its operations,
programs and advocacy, consistent with its mission to eliminate avoidable blindness.

Climate action can deliver co-benefits including stronger health systems, more efficient service
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delivery, and improved outcomes for vulnerable communities.

The Foundation will apply a “do no harm” lens by integrating environmental and climate
considerations into planning, program design and delivery. Climate and environmental risks
must be considered and identified early in planning, project design or operational decision
making. The Foundation will take reasonable steps to avoid, minimise and mitigate climate
and environmental risks and negative impacts wherever practicable, through our program
approval processes and operational decisions.

The Foundation will ensure ESCC commitments are embedded into staff guidance, partner
agreements and operational procedures, so that staff understand and comply with relevant
commitments. This includes relevant ESCC commitments set out in The Foundation’s
Environmental Sustainability and Climate Change Policy, Procurement Policy and Travel Policy.

The Foundation will comply with institutional donor and regulatory ESCC requirements
including the Department of Foreign Affairs and Trade (DFAT) and other institutional partners.

The Foundation commits to progressively reducing greenhouse gas emissions through
improved measurement, monitoring and practical emissions reduction initiatives across
programs and operations.

The Foundation will foster a culture of sustainability and build the capacity of our staff to
implement sustainable and climate-sensitive practices, including through training, education
and shared learning, performance expectations and sharing of tools and guidance.

The Foundation will work with our implementing partners and sector peers to strengthen
environmental sustainability and climate action in the eye health sector, including through
collaboration, sharing learning and good practices, and supporting partner capacity in ESCC
where feasible and aligned with program priorities.

The Foundation will use our voice and influence to advance sustainability and climate action
within our sphere of influence both within and beyond the eye care sector, including through
sector forums, partnerships and advocacy platforms.

The Foundation will support transparency and accountability on our actions and progress on
environmental sustainability through robust data collection and annual reporting on our ESCC
activities and impact, including public disclosures and internal performance review
mechanisms.

The Foundation will maintain strong leadership and governance roles and responsibilities for
ESCC, integrating environmental and climate considerations into strategy, risk management,
programming, operations and advocacy decision-making and enterprise risk management
processes.

'See for example, World Health Organization. (2023, October 12). Climate change.
https://www.who.int/news-room/fact-sheets/detail/climate-change-and-health, United
Nations. (2021, August). Fast facts:
Health.https://www.un.org/sites/un2.un.org/files/2021/08/fastfacts-health.pdf and World
Health Organization. (2023, November 3). We must fight one of the world’s biggest health
threats - climate change. https://www.who.int/news-room/commentaries/detail/we-must-
fight-one-of-the-world-s-biggest-health-threats-climate-change .

i Ramesh, A., Kovats, S., Haslam, D., Schmidt, E. and Gilbert, C.E. (2013) ‘The impact of
climatic risk factors on the prevalence, distribution, and severity of acute and chronic
trachoma’, PLoS Neglected Tropical Diseases, 7(11), e2513.
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https://doi.org/10.1371/journal.pntd.0002513

iiSong, P., Adeloye, D., Li, S., Zhao, D., Ye, X., Pan, Q., Qiy, Y., Zhang, R. and Rudan, I.
(2023) ‘The prevalence of vitamin A deficiency and its public health significance in children in
low- and middle-income countries: A systematic review and modelling analysis’, Journal of
Global Health, 13, 04084. https://doi.org/10.7189/jogh.13.04084

v Linetsky, M., Raghavan, C.T., Johar, K., Fan, X., Monnier, V.M., Vasavada, A.R. and
Nagaraj, R.H. (2014) ‘UVA light-excited kynurenines oxidize ascorbate and modify lens
proteins through the formation of advanced glycation end products: Implications for human
lens aging and cataract formation’, Journal of Biological Chemistry, 289(24), pp. 17111-
17123. https://doi.org/10.1074/jbc.M114.554410

vV Miyazaki, D., et al. (2019) ‘Air pollution significantly associated with severe ocular allergic
inflammatory diseases’, Scientific Reports, 9, 18205.

Vi Onyeze, N.S. and Jacob, J. (2025) ‘Climate change and its impact on ocular health: A
systematic review’, Cureus, 17(9), €91614. https://doi.org/10.7759/cureus.91614

Vil See Health Care Without Harm, & Arup. (2019). Health care’s climate footprint: How the
health sector contributes to the global climate crisis and opportunities for action.
https://noharm-global.org/sites/default/files/documents-
files/5961/HealthCaresClimateFootprint 092319.pdf and Rothwell, E. and Groome, J. (2025)
‘Health impacts of climate change and role of the health sector in mitigating carbon
emissions’, Urologie, 64(Suppl 3), pp. 187-192. https://doi.org/10.1007/s00120-025-02698-z

Vil Buchan, J.C., Thiel, C.L., Steyn, A., Somner, J., Venkatesh, R., Burton, M.]., & Ramke, J.
(2022). Addressing the environmental sustainability of eye health-care delivery: a scoping
review. The Lancet Planetary Health, 6(6), €524-e533.

X Watts, N., Amann, M., Arnell, N., Ayeb-Karlsson, S., Beagley, J., Belesova, K., and Costello,
A. (2021). The 2020 report of The Lancet Countdown on health and climate change:
responding to converging crises. 7he Lancet, 3910269), 129-170. doi:10.1016/S0140-
6736(20)32290-X
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This Our 2024-2028 Global Strategy, includes two objectives explicitly linked to ESCC:
e Objective 1.6: Adapt to and mitigate the impacts of climate change
e Objective 2.4: Optimise supply chains and reduce environmental and other costs of
eye care consumables and equipment

This document sets out The Foundation’s principles and high-level commitments to
environmental sustainability within its workplace culture, operations, programming and
advocacy. It was originally approved in May 2022 and revised to expressly include climate
change in 2026.

The policy sets out an ambitious vision for The Foundation to reduce the environmental
impacts associated with travel, energy use and waste management, building the ES capacity
of partners, and advocating within our sphere of influence for greater action on environmental
sustainability and climate change (including within the eye health sector, the international
development sector, and to our Implementing Partners, including Government Partners).

This document sets out The Foundation’s commitments to responsible procurement practices

with regards to environmental sustainability. The guiding principles section 4.1.2 sets out the

following:
¢ Environmental sustainability, and opportunities to achieve more environmentally
sustainable outcomes must be considered in all stages of procurement planning and
risk, selection, and management. Sustainable procurement options (considering energy
consumption, waste reduction, use of recycled products, reduction in harmful
substances, packaging, and end of life recycling) should always be preferred where the
provisions of 4.1.1 regarding effectiveness and compliance are otherwise being met.

The Travel Policy (ORG-017) includes environment and climate considerations by requiring
travellers and approvers to consider and, where possible, minimise the environmental impact
of travel (including carbon emissions and use of finite resources). It also explicitly encourages
reduced travel and the use of technological alternatives where appropriate, alongside cost,
safety and security considerations.

As a signatory to the ACFID Code of Conduct, The Foundation is required to promote
environmental sustainability, climate action, and improved outcomes in both
development/humanitarian programs and internal operations. This includes aligning with
ACFID’s Climate Action Framework for the Australian International Development Sector.

It includes the following member commitments:

e 3.2.1 Members demonstrate an organisational commitment to environmental
sustainability, climate action and improved environmental outcomes in their
development and humanitarian initiatives

e 3.2.2 Members demonstrate an organisational commitment to environmental
sustainability, climate action and improved environmental outcomes in their
organisation’s internal operations.


https://www.hollows.org/our-vision/five-year-strategy-2024-2028/
https://acfid.asn.au/code-of-conduct/
https://acfid.asn.au/wp-content/uploads/2022/05/ACFID-2021-Climate-Action-Framework_Report_V3_web.pdf

As a recipient of ANCP funding, DFAT necessitates that accredited NGOs integrate
environmental sustainability, climate change adaptation, and disaster risk reduction into their
project planning, implementation, and reporting.

DFAT'’s Environmental and Social Safeguard Policy sets out the requirement to identify, assess
and manage (including monitor and report) safeguard risks in Australia’s development
program. The policy applies to all DFAT ODA funded investments, including ANCP

activities. The policy sets out DFAT’s legislated safeguard requirements and the Operational
Procedures explains how to meet them

The policy covers five key safeguards:

environmental protection;

children, vulnerable and disadvantaged groups;

displacement and resettlement;

Indigenous Peoples; and

health and safety.

Accountability for ESCC implementation is embedded across leadership, programs,

operations, and governance functions. Responsibilities for ESCC are embedded within the
following internal functions:


https://www.dfat.gov.au/about-us/publications/Pages/environmental-social-safeguard-policy

Role:

Accountabilities:

Responsibilities:

Chief Executive Officer

ESCC champion at the Executive Level

Championing ESCC at Board and Executive level to ensure it
is embedded as a core organisational priority

Providing visible leadership and advocacy on ESCC internally
and externally, including with donors, partners and sector
peers (alongside Program Lead, Operations Lead and ESWG)

Approving organisational ESCC policies and any future
organisational ESCC targets

Representing The Foundation in high-level external forums
and partnerships related to climate action and sustainability,
where appropriate

Ensuring organisational performance against ESCC
commitments is reviewed

Strategy and Transformation
Director

Lead on organization performance
reporting and planning

Facilitating integration of ESCC considerations are into the
organisation’s overall strategy, risk management and
corporate planning

Supporting and guiding development and approval of any
future strategic ESCC targets (for example, emissions
reductions targets)

Coordinating ESCC data collation for any agreed future
performance reporting (such as reporting on emissions
reductions targets)

Program Lead: Director
Technical Specialists

ESCC champion in the
Programs Function

Embedding environmental sustainability and climate change
considerations into program design, implementation,
monitoring and learning

Ensuring adequate resourcing (financial, people and systems)
to deliver on The Foundation’s ESCC commitments (alongside
Operations Lead)

Ensuring technical guidance and standards reflect best
practice in environmentally sustainable and climate-resilient
eye health programming

Supporting country programs and technical teams to identify
and implement environmentally sustainable approaches in
service delivery, supply chains and infrastructure

Promoting innovation and learning related to sustainable eye
health models and climate-resilient health systems

Ensuring ESCC priorities are reflected in program strategies,
budgets and performance frameworks

Strengthening alignment between ESCC objectives and
advocacy, research and evidence-generation efforts within




programs

Reporting on program-level ESCC progress, risks and
opportunities to senior leadership and the Environmental
Sustainability Working Group

Supporting annual ESCC reporting through coordination of
Program data

Ensuring ESCC considerations are integrated into program
quality assurance processes.

Operations Lead: Technology
& Business Services Director

ESCC champion in the Enabling Services
Function

Driving integration of environmental sustainability into
operations, including IT, procurement, facilities, travel and
logistics

Ensuring adequate resourcing (financial, people and systems)
to deliver on The Foundation’s ESCC commitments (alongside
Programs Lead)

Leading development and implementation of sustainable
procurement policies and supplier standards

Reducing The Foundation’s operational environmental
footprint, including energy use, waste, travel-related
emissions and digital sustainability

Overseeing systems and tools to track, measure and report
on operational environmental performance (e.g. carbon
footprint, resource use)

Embedding ESCC considerations into business processes,
systems design and technology investments

Ensuring compliance with relevant environmental regulations,
standards and donor requirements

Supporting staff to adopt sustainable workplace practices
through systems, guidance and tools

Supporting annual ESCC reporting through coordination of
operations data.

Environmental Sustainability
Working Group

Progressing strategic action towards
greater environmental sustainability,
climate action and resource
management within

operations, programming and
advocacy

Acting as the primary cross-organisation coordination
mechanism for ESCC, ensuring alignment between programs,
operations, advocacy and governance

Providing a forum for sharing best practice, lessons learned
and innovation in environmental sustainability and climate
action across the organisation

Providing technical guidance on ESCC considerations as
appropriate

Supporting development of staff awareness and capability on
ESCC through guidance, training and internal communications

Identify and develop organisational ESCC champions and




support development of suitable messaging for advocacy to
donors, partners and sector peers

« Advising on organisational positioning and advocacy priorities
related to climate change and environmental sustainability

o Identifying emerging risks, opportunities and trends related to
climate change and environmental sustainability relevant to
eye health and health systems

o Ensuring ESCC considerations are integrated into compliance,
risk and quality assurance processes

o Facilitating engagement with external partners, networks and
initiatives to strengthen The Foundation’s ESCC impact and
credibility

o Leading coordination of monitoring, evaluation and reporting
to both internal and external stakeholders on The
Foundation’s impact, key achievements and lessons learned in
ESCC, including compiling data and preparing annual ESCC
disclosures for the Annual Report.
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