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The Founding Director
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Reflecting on 2022, | am humbled and grateful for the incredible progress we have made at The Fred
Hollows Foundation. With over 3 million people having their sight restored, 42 million people screened, 1.5
million cataract surgeries, and 132 million people treated for trachoma in the past 15 years alone, we have
achieved numbers that are truly remarkable.

30 years on, our goal remains the same: to carry on Fred's legacy and continue the fight against avoidable
blindness and vision impairment, making eye health a global priority. As we face the challenge of an ageing
and growing global population, our work will continue to evolve.

| believe our founder Fred would be immensely proud of what we have achieved together. As we continue
our mission, we are spurred on by the memory of Fred and his unwavering dedication to restoring sight and
hope.

| extend my deepest gratitude to all those who have been a part of this incredible journey. Together, let us
continue to push forward and make a difference in the lives of the 1.1 billion people with vision loss worldwide
who still need our help.
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THANK YOU from Laura Lee

The Chief Representative — Hong Kong & ASEAN
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In 2022, The Fred Hollows Foundation celebrated a significant milestone as it marked 30 years of providing
much-needed eye care to the developing world. The Foundation, founded by Fred Hollows, has grown into
a global leader in eye health, restoring sight to over 3 million people and training hundreds of thousands of
health workers. Additionally, The Foundation has supported the distribution of more than 200 million doses
of antibiotics for trachoma and distributed almost 1 million pairs of glasses.

Despite the significant disruption caused by the pandemic, The Foundation organised successful events to
celebrate the Humanity Award and World Sight Day. Our programming work also returned to pre-pandemic levels
in 2022. The Foundation is positioned to scale up its efforts in the coming years, ensuring that the growing number
of people who need access to eye care receive it.

Prof Fred Hollows' legacy lives on through the work of The Foundation, which remains steadfast in its goal
of eliminating avoidable blindness and vision impairment worldwide. While there are still 1.1 billion people
with an avoidable or treatable vision impairment, The Foundation and supporters like you, are determined to
continue our efforts to provide life-changing eye care to those in need.

The Foundation and its supporters are grateful for your contributions and remain committed to the goal of
providing eye care to all who need it.
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Fred once said the “notion of one’s existence being
used vicariously to support and develop another human
being — that exemplifies the very basic aspect of what
human life is about.”

The Fred Hollows Foundation is interested in more than just saving
sight. We're in the business of transforming lives. We measure our work not
just by what we have achieved, but what our beneficiaries have gained.

As a result of The Fred Hollows Foundation's activities in 2022 alone, our support resulted in 206,000
people whose sight had been improved or protected.

This is more than double the eye health gains from activities
supported in 2021 as we build back to pre-COVID levels of
implementation, and importantly, shows our highest level of
annual impact to date.

In 2022, we launched our first ever charity bear, the Freddy 2y
Bear. Donning blue scrubs and Fred’s famous glasses, OUR NEW FREDD A
Freddy Bear is a reminder of Fred’s pioneering efforts to end
avoidable blindness. Gabi Hollows said, “I hope that people
support us and introduce our work to the next generation via
Freddy Bear!”

MORE THAN A TEDD =5

FE0E/)\BE Freddy Bear
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In almost every place The Fred Hollows Foundation works, women are overrepresented in rates of avoidable
blindness and vision impairment. Underlying gender norms and the burden of leaving daily responsibilities
behind to seek treatment can make it exceedingly difficult for women to get the help they need.

It's the sort of disparity which provoked Fred to action, and The Foundation carries forward his motivation to
reduce the burden on women and girls.

We take a human rights-based approach to our work and acknowledge the impact of intersectionality
and diversity on the gender gap in eye health. This means ensuring our eye health programs address the
different aspects of a person’s identity that can expose them to overlapping forms of discrimination and
marginalisation, such as gender, socioeconomic status and indigeneity.

£ 2022 £ In 2022:
539 BZRBFNSAENEERBLILEZ
O OF THE EYE OPERATIONS AND TREATMENTS PERFORMED WERE ON WOMEN OR GIRLS
@ 759 BEZOPREEFINNEERB LI L
O OF SURGERIES TO TREAT TRACHOMA WERE ON WOMEN OR GIRLS

@l 529 EZORNERAENBERFBLILZ

O OF PEOPLE TREATED WITH ANTIBIOTICS FOR TRACHOMA WERE WOMEN OR GIRLS
@ 60% BEZEINBEREL

O OF TEACHERS TRAINED WERE WOMEN

6> 54% BEERENZEERR LI LI
oo O OF GLASSES DISTRIBUTED WERE TO WOMEN OR GIRLS
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for making an impact in East Asia

|m|nate trachoma

IREITIFREE T You helped achieve

AEBHE
lﬁg 113201469 PEOPLE SCREENED

P REREFH
V& 11,872 CATARACT OPERATIONS

W, RIERB R AR ERR
@ 820 DIABETIC RETINOPATHY TREATMENTS

HEBERRER D ER
+ 155'361 OTHER SIGHT SAVING OR IMPROVING INTERVENTIONS

SRS
&> 80,090 PAIRS OF GLASSES DISTRIBUTED

$ 16,112 BHEEIBAS - SR R
1‘ ! PEOPLE WERE TRAINED, INCLUDING COMMUNITY HEALTH WORKERS, SURGEONS AND TEACHERS

e 1316755 BERRESEMERSERRERBARENS
SCHOOL CHILDREN AND COMMUNITY MEMBERS ARE EDUCATED ABOUT EYE HEALTH AND SANITATION

m 794 FRERIBISLUER - EESEE
FACILITIES HAVE BEEN BUILT, EQUIPPED OR RENOVATED
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Trachoma is the leading infectious cause of blindness globally. If left untreated, repeated infections cause
the eyelashes to turn inwards painfully scratching the eye, which can lead to irreversible blindness.

In the 1990s, it was a leading cause of avoidable blindness in Vietnam and was especially prevalent in
isolated areas with poor access to clean water. Clean water and improved hygiene are key to eliminating
trachoma.

In 2022, a team of medical experts embarked on a mission in Vietnam’s remote Ha Giang Province —
conducting a survey on the prevalence of trachoma.

A dedicated team including a doctor, nurse, and local health workers, spent two weeks treading the harsh
terrain of the country’s far north. They made house visits, examining local communities to look for signs of
trachoma infection. Today, the results show that Vietnam is close to eliminating trachoma — a tremendous
success for the population’s health.

"BREITF LB AR AT REV S D, HPIEIA R RER
LEEREK, BiiRiAEERISEVE B RMED|EE,
i AR ERTEHED.
The e{-[oy’fs to eliminate trachoma over the Paﬂ’ 10 years in Ha éimmj were
meav\img{ul, (ovd’vi’ouﬁmg sigmiﬁmnﬂg to improve the qum(i’ﬂj o]l eye care

services for local people, and gradually improving people’s lives."

~FZEBF Ninh Van Hien, #5# Vietnam
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for making an impact in South Asia &
the Middle East
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W 6,382
1
DIABETIC RETINOPATHY TREATMENTS The Foundation’s work in 2022 placed an emphasis on investing in people to ensure we have enough local
11 012 IEAERNER HER healthcare workers and integrating eye health into other forms of healthcare. The Foundation’s support
+ OTHER SIGHT SAVING OR IMPROVING INTERVENTIONS led to 11 doctors from the United Nations Relief and Works Agency for Palestine Refugees in the Near East
(UNRWA) receiving training in primary eye care integration.

E E ‘z x/'\
6> 31,995 HEEES®

PAIRS OF GLASSES DISTRIBUTED The purpose of this training was to increase the capacity of doctors working in UNRWA clinics to perform
.o BRI AS  HVRIER A B TR routine eye examinations, recognise and treat eye conditions and refer more complicated eye health
M 9293 peopiewee TRAINED, INCLUDING COMMUNITY HEALTH WORKERS, SURGEONS AND TEACHERS problems for advanced diagnostics and surgical care.
<= 162 166 ZERGEHUHERSERZERBAGEHE The training was supported by the Australian NGO Cooperation Program (ANCP).
! SCHOOL CHILDREN AND COMMUNITY MEMBERS ARE EDUCATED ABOUT EYE HEALTH AND SANITATION
A= 31 FREEbeiS AR ~ BEHIEE

FACILITIES HAVE BEEN BUILT, EQUIPPED OR RENOVATED
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for making an impact in Africa

BRI T You helped achieve:

NEBEHE
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SURGERIES TO TREAT TRACHOMA
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DIABETIC RETINOPATHY TREATMENTS
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137,840 OTHER SIGHT SAVING OR IMPROVING INTERVENTIONS
0 NS B AR
¢ 4,515,103 propi TREATED WITH ANTIBIOTICS FOR TRACHOMA
S~ BB EE 5
6o 27,531 PAIRS OF GLASSES DISTRIBUTED

31,567

BHEEEAS - IRIEE RBEDEE
PEOPLE WERE TRAINED, INCLUDING COMMUNITY HEALTH WORKERS, SURGEONS AND TEACHERS

"
<= 1,090,920

BERARERUYBHEEREERBEAGRERS
SCHOOL CHILDREN AND COMMUNITY MEMBERS ARE EDUCATED ABOUT EYE HEALTH AND SANITATION

FRRIESLUER - EEHEE
FACILITIES HAVE BEEN BUILT, EQUIPPED OR RENOVATED
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David is a happy boy, but at the age of five, he had developed cataract in both eyes. Samuel, David’s father
could not afford to help him. “David was taken to school and then the teacher had to bring him back because
he couldn’t see,” says Samuel.

As his cataracts grew worse, he was unable to attend school. His younger brother, Bramwell, also had to stay
home, missing out on school, to look after him. Bramwell would guide David around their home in regional
Kenya, to keep him safe.

David’s case was identified during a door-to-door eye screening. We organised transport and surgery for
David. Childhood cataract is urgent. If a child is not treated in time, they risk being blind for life, as the signals
to the brain can be lost.

Thankfully, David’s surgery was a success. With his vision restored, David is now at school. He is also
enjoying playing football with his friends. Your support not only restores sight and hope to individuals — it
also transforms the lives of their families, loved ones, and their wider community.
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Eye-Connect with the
Hong Kong community
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Visual impairment is one of the most neglected disability in the world. It is urgent to educate the next
generation to protect their eyes, raise awareness of avoidable blindness and understand how to take action
to help save sight. We are committed to improving eye health of Hong Kong people and preventing avoidable
blindness, and we believe that education and awareness are key steps to achieving this goal.

Book a talk with The Fred Hollows Foundation to learn more about the problem of avoidable blindness and
how to look after your vision. Through real life stories, statistics and games, we share the work of a global NGO
and help consolidate the value of social caring and global vision among participants. We welcome invitations
from schools, organisations and corporates to organise a talk. Please contact us to understand more.

TREZ

To know more
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The Fred Hollows Humanity Award recognises Year 4-6 students who follow in Fred’s footsteps by making
a positive difference in their community. It celebrates students who live the values of The Fred Hollows
Foundation everyday - integrity, action, empowerment and collaboration.

2022 marks the 5th year of The Fred Hollows Humanity Award in Hong Kong. Since 2018, we have acknowledged
over 1,000 local students, which is especially meaningful in recent years during COVID. A record of 50 schools
and more than 360 students enrolled in the 2022 Humanity Award. The 2022 recipients included eight students
who set up a “Ping-pong Table Farm” to help people struggling with the rising cost of living while others were
recognised for helping the homeless and refugees and for protecting the local environment.

EBIETEISHL TR %¥1$2021-2022F #2488 :

The Fred Hollows Foundation would like to thank the following sponsors:

SE @ HEVGRB K OO Li & Fung

Gold sponsor LS cneave snaoms s raccaana SUPPOrting partner Foundation
PETERSON GROUP

SR HREREPLAZA o BUNS

i 2l
Venue sponsor HOLLYWOOD e /]g%iil

Special Thanks to 5. o
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Colouring Competition to
Cultivate Healthy Eye Habits
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In honour of "World Sight Day", The Fred Hollows Foundation hosted our
second annual "Brighten the Future" Colouring Competition. We invited
kindergarten and junior primary students to participate, and we were thrilled
to have over 1,000 enrol under the theme of "Cultivate Healthy Eye Habits".
The award ceremony was held on September, 2022, where we celebrated
the incredible talent and creativity of the young artists. The winning entries
were featured in The Fred Hollows Foundation's 2023 calendar card, which
was sent to our dedicated supporters. We extend our heartfelt thanks to
the generous corporations who supported this event, helping us spread
awareness of the importance of healthy eyes and the work we do to make a
difference in people's lives.

BETHTIRFREEFER/LUTLENS  HUEMABLUROBE -
The Fred Hollows Foundation would like to thank the following sponsors:
EITEE # S

" DCHAS#F
ponsors g Venue Sponsors
Y M RE A e

EREE FE RIS

Prize Sponsors Special Thanks

o -,
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"Love Your Eyes"
this World Sight Day

FFETANFE_EEHNRERRER - vL%E' fé% EARE—ERRRBERENAT  BERE
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World Sight Day is an important date in our calendar. Not only is it an important day for those with visual
impairment but also to remind the public of the importance of eye care. In 2022, The Fred Hollows Foundation
was delighted to work with Michelle Loo, a renowned celebrity in Hong Kong, to help us raise awareness of
the importance to eliminating avoidable blindness.

To commemorate World Sight Day, The Fred Hollows Foundation held its annual "Double Your Impact"
campaign. We were incredibly fortunate to have the generous support of Consolidated Marketing Group
and DHL. With your support, we are able to continue our work in more than 25 countries worldwide. This
enables us to restore sight to those in need, construct and upgrade facilities, introduce new technologies,
and provide equipment to build an independent and sustainable system of eye health worldwide.

Lo FILEE
Special thanks to:
(D srannien, S
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BOARD OF DIRECTORS OF THE FRED HOLLOWS FOUNDATION HONG KONG
Z£/& Chair The Hon. John BRUMBY AO

M8 Member Thomas CHING 2k

M8 Member Lauren CHUNG

BB Member Associate Professor Michael JOHNSON AM

R B Member lan JOHNSTON
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ADVISORY COMMITTEE OF THE FRED HOLLOWS FOUNDATION HONG KONG
BB Member  Chris CARR

MR Member Thomas CHING 27k &

BB Member Ellen FUNG Fi#lEf

M B Member Nicholas Vaughan JEFFREYS

BB Member Dr Godfrey LAM i ABE4E

M8 Member Joseph Rodarick LAW g {1 #F
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We’d like to thank our supporters who share our belief that every person should have access to inexpensive I A 2RilR HiFER HEREBHE
and high-quality eye care, regardless of who they are and where they live. Our work in more than 25 SOURCE OF INCOME RATIO OF EXPENSES F‘Cmﬁmff
countries would not be possible without your generosity and support. Thank you for partnering with us to oTHER OVERSEﬁA‘s&ﬁEﬁE EDUCATION

75*

carry on Fred’s dream of ending avoidable blindness.

11%

45 A 8% % REGULAR GIVERS

TS RRE  BRMEMENHBRENERER  BEHAEESNT RO LRRERMRE 4 COMMUNTY &
BREBEEIEN - BIOLEH | ZHE - BEREERE  FLORRRM T HAERRERNESKRE |

71%
Your monthly gifts allow us to plan ahead and develop strategic and targeted programs that tackle avoidable
blindness and give the gift of sight to more people every month! Thank you. The results in this Annual Report
demonstrate what we can achieve with your generous support.

Hitp
OPERATING

EXPENSES
HHEXR

FIEWA FUNDRAISING 6%
INVESTMENT ANNRAE S EXPENSES
2022 FEXEEXH/HE-FERER NeOME DEPARTMENT OF 19%
OUR MAJOR SUPPORTERS 2022 — HK & ASEAN 1 D TRADE
S A 15%
* The Australian Association of Hong Kong * Johnson & Johnson OTHER INCOME
+ The Australian Chamber of Commerce Hong Kong & Macau ¢ Li & Fung Foundation
FERAMRMNEE + Little Apple Tutorial Limited MEEEZH
. . . . N 3
The Al{strallan Chinese Association of Hong Kong DERVEEEBRLT WHERE THE PROGRAM MONEY WAS SPENT
EERNEARE + Marshall Wace Asia Limited

« Australian Consulate General Hong Kong * Mayer Brown ATEBE
RN EFEEATE + Otsuka Pharmaceutical (Hong Kong) Limited PACIFIC REGION
» CMG International Charity Fund Limited ERARUESRELF 5% AHRER
REBREZEESERLF + Peterson Group Charity Foundation Limited 'Nfﬁiiﬁfﬂi
« Dah Chong Hong Limited * QBE General Insurance (Hong Kong) Limited
+ DHL Global Forwarding (Hong Kong) Limited ¢ The Revolution Group Co Limited Y SE; R
+ Dong Rong Industrial (HK) Limited + St James's Place Charitable Foundation 19%
REER (F8) sRLF - Starlit Way Limited
* E S Holdings Limited TR R E
* Goodman (BEB AR 9% In no particular order) e
RES%E 20%
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We’d like to thank our supporters who share Fred’s vision that every person has access to high-quality eye care, regardless of
who they are and where they live. Our work in more than 25 countries would not be possible without your generosity and your
support. Thank you for partnering with us to carry on Fred’s dream of ending avoidable blindness.
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€) FredHollowsHK FredHollowsHK

EBERTHENEREBET4-8025% 17 A& 1T A FHANM0E1005F
Room 1005, 10/F, Office Plus @ Prince Edward,
794-802 Nathan Road, Kowloon, Hong Kong SAR



