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OUR HIGHEST IMPACT TO DATE:
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*1 year of sight saved = 1 year of full sight when a
person would have been needlessly blind
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SCHOOL CHILDREN AND COMMUNITY
MEMBERS EDUCATED IN EYE-HEALTH
AND SANITATION
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Transforming Lives Through Sight

Despite a complex global environment in
2025, The Fred Hollows Foundation
remained guided by Fred Hollows’ belief
that everyone deserves the right to clear
sight and quality eye care.

Throughout the year, we continued working
with governments and partners to strengthen
eye health systems. In Papua New Guinea,
we supported workforce development and
sustainable eye care services for remote and
underserved communities.

We also celebrated important milestones,
including the release of the Value of Vision
report, receiving the Anténio Champalimaud
Vision Award and partnering with Bloomberg
Philanthropies to strengthen eye health
services in Cambodia and Ethiopia. Thank
you to our supporters, partners, volunteers
and staff around the world. Together, we
will continue working towards a future
where no one is needlessly blind.
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Building the Next Decade Together

Since joining The Fred Hollows Foundation,
| have been inspired by the support that
people across Hong Kong have shown for
improving eye health. Whether through
donations, partnerships, volunteering or
community participation, every contribution
helps create lasting change.

2025 marks the 10th anniversary of The
Fred Hollows Foundation Hong Kong office.
Over the past decade, we have grown from
establishing our local presence and
face-to-face fundraising team to launching
the Humanity Award and a range of
community education initiatives, connecting
people in Hong Kong with the global effort
to end avoidable blindness.

While Hong Kong is small in size, it brings
together generosity, innovation and
expertise that can make a meaningful
contribution to eye health across the region
and beyond.

Looking ahead, | look forward to working
alongside you and our partners to advance
eye health equity and create more
opportunities for people to thrive.
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Vision does more than restore sight. It unlocks
opportunities for education, employment and
economic participation. The Value of Vision report
found that eye health is one of the most
cost-effective investments in global development,
with every dollar invested generating up to 28
dollars in social and economic benefits.

The report also highlights that when people can
learn, work and care for their families, the impact of
eye health extends far beyond healthcare.
Sustained investment in eye health could prevent
1.2 million road traffic injuries, enable up to 22
million more people to be employed and deliver
many other social and economic benefits. This
reinforces the vital role eye health plays in
education, employment and economic development.
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The Value of Vision report was launched at the
United Nations General Assembly in New York
by The Fred Hollows Foundation, the
International Agency for the Prevention of
Blindness (IAPB) and Seva Foundation.
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remains a key focus of our work.
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We work in: Cambodia, China, Indonesia, Lao PDR, Vietnam and Philippines
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A Second Chance to Care

At 81 years old, Sumarti was struggling with
cataracts that gradually blurred her vision,
making it difficult to care for her granddaughter,
who lives with a physical disability.

Through a cataract surgery program in
West Java, Indonesia, Sumarti received the
treatment she needed and regained her
sight. When her eye patches were
removed, she was able to clearly see the
people and world around her once again.

Today, she has regained her independence and
can continue caring for the family she loves.

“Now | can see clearly again,” she said.

Your support helps more people like Sumarti
regain their sight and independence. In
Indonesia alone, The Fred Hollows Foundation
supported 840 cataract operations in 2025,
bringing hope and opportunity to more families.
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We work in: Afghanistan, Bangladesh, Jordan, Myanmar, Nepal, Pakistan
and Palestine
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Protecting Sight, Preserving Livelihoods

In Bangladesh, many potters rely on their

craft to support their families, yet limited access to
eye health services means vision problems can
threaten both their livelihoods and their future.

When sight begins to deteriorate, the impact
extends beyond the individual, affecting
household income and opportunities for the
next generation.

Working with local partners, The Fred Hollows
Foundation brings eye health education, vision
screening and referral services directly to pottery
communities, helping people identify eye

conditions early and access the care they need.

Your support helps bring eye care into
pottery communities and strengthen entire
communities. In 2025, 1,005 community
health workers, clinic support staff and
surgeons were trained, helping more
families gain access to eye health
knowledge and services.



IL\

Gl

e

BIEFEN

TR 2

FOR MAKING AN IMPACT IN AFRICA
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We work in: Burundi, Cameroon, Eritrea, Ethiopia, Kenya, Rwanda, Tanzania
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Seeing the Future, Creating
Opportunity

Since 2006, The Fred Hollows Foundation
has worked alongside Rwanda's Ministry of
Health and partners to build a stronger eye
health system. By training eye health
professionals, strengthening cataract services
and expanding community eye care, more
people can access the treatment they need.

In recent years, Rwanda's cataract surgery
rate has increased by 80%, with six new
ophthalmologists added to the national workforce.

In 2025 alone, more than one million people
were screened and over 720,000 school
children and community members received
eye health education.

Your support does more than restore sight. It
helps build stronger eye health systems,
creating opportunities for future generations
to see, learn and thrive.
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10 Years of CHANGING LIVES TOGETHER
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2025 marks the 10th anniversary of The
Fred Hollows Foundation Hong Kong office.
Over the past decade, together with our
supporters, partners, volunteers and staff,
we have grown from establishing our Hong
Kong office and face-to-face fundraising
team to launching the Humanity Award and
a range of community education initiatives.

Every milestone has been made
possible because of people like you.
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Milestones of The Hong Kong Office

2015
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ESTABLISHED THE HONG KONG OFFICE

2016
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INITIATED EDFACE-TO-FACE
FUNDRAISING TEAM

2017
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LAUNCHED THE “EYE HEALTH TALK"

2018
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KICKED OFF THE FIRST “FRED HOLLOWS
HUMANITY AWARD” IN HONG KONG

2020
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ORGANISED THE ONLINE “EYE CARE
SEMINAR” DURING THE COVID PANDEMIC

2021
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KICKED OFF THE 1ST “BRIGHTEN THE
FUTURE” COLOURING COMPETITION

2023
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COLLABORATED WITH LOCAL
ORGANISATIONS TO PROTECT THE
EYESIGHT OF THE HOMELESS
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HELD THE FIRST “WORLD SIGHT DAY
CARNIVAL"
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LAUNCHED FIRST EYE CARE
EDUCATIONAL GAME “EYE EXPLORER”
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In Hong Kong, some communities face
barriers that can make it difficult to access
timely eye care services.

In 2025, The Fred Hollows Foundation
partnered with Christian Action to provide
free eye examinations and glasses to people
from ethnic minority communities, helping
those in need identify vision problems early
and access appropriate support.

We believe everyone deserves the
opportunity to enjoy good vision and quality
eye care. By working with local partners, we
are helping fill gaps in access to eye care
services and reach people who might
otherwise miss out on the support they need.
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Inspiring the NEXT GENERATION

EETEEE  REBBRREE -

ZER HMEBRMFER REBERS
THEED SBBLRTRMER HEHR
RERBRERE IHEELEREOMBI AR

2025% » R AL REERIGUITEIEIEE
BRMNELE FEMME SR BER
EBNHE- ﬂﬁ% ' REBRE R R EERE
EELESZERAMBRZIRRBELE B
%E%Ei@k&%e&@ﬁﬁﬁ@—

EfRE B UFEARMESRIEREN
e

At The Fred Hollows Foundation, we believe
change begins with education.

Through the Humanity Award, school talks and
other educational initiatives, we encourage
students to learn about eye health, social
inclusion and global development while
fostering empathy and a spirit of helping others.

In 2025, the Humanity Award continued to
recognise students who turned compassion
into action and made a positive impact in their
communities. At the same time, our school eye
health talks helped raise awareness of eye
health and global challenges, inspiring more
young people to become agents of change.

We believe every young person has the
potential to create a brighter future.
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Our sincere thanks to the sponsors and supporting partners of

the Fred Hollows Humanity Award 2025:
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Prize Sponsor (in alphabetical order)
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Media Partner

Venue Sponsor
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World Sight Day is a global reminder of the
importance of good eye health and the need
to end avoidable blindness.

In 2025, The Fred Hollows Foundation engaged
the public through a range of awareness and
education activities. This year, we once again
partnered with popular illustrator SowingHong
and his iconic character TaiMaSing to promote
World Sight Day. Through creative storytelling
and community engagement, we shared
practical eye care knowledge and encouraged
the public to make regular eye examinations
part of their health routine.

With the support of our corporate partners,
donation matching and public education
activities helped raise awareness of eye health
and the importance of ending avoidable
blindness. As a thank-you gift, donors received
a commemorative keychain featuring practical
eye care tips, including reminders to wear
sunglasses under strong sunlight.
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Our sincere thanks to the sponsors and supporting partners of World Sight Day 2025:
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Venue Sponsor Creative Partner

CHEAP CENTURY
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OUR MAJOR SUPPORTERS - HK &

The Australian Association of Hong Kong
EEBRNEE

The Australian Chamber of Commerce Hong Kong
EPRNEE

The Australian Chamber of Commerce Macau
EEBRMNEAGS

The Australian Chinese Association of Hong Kong
BN BB EEEE

Australian Consulate-General Hong Kong
Be Woman Ltd
PR EC k3T

Chan's Bonesetter

BERARAT
CLP Holdings Limited

X Thonk
qou

OUR SUPPORTERS

We’d like to thank our supporters who
share Fred’s vision that every person has
access to inexpensive and high-quality eye
care, regardless of who they are and where
they live. Our work in more than 25
countries would not be possible without
your generosity and support. Thank you for
partnering with us to carry on Fred’s dream
of ending avoidable blindness.

REGULAR GIVERS

Your monthly gifts allow us to plan ahead
and develop strategic and targeted
programs that tackle avoidable blindness
and give the gift of sight to more people
every month! Thank you. The results in this
Annual Report demonstrate what we can
achieve with your generous support.

ASEAN

ZEEBRZEESHARAT
CMG International Charity Fund Limited

Coresystem Technology Ltd

REKEXE (F8) ARAH
Dong Rong Industrial (HK) Limited

E S Holdings Limited

The Hong Kong Corporate Services Group

The Kowloon Motor Bus Company (1933) Limited
Peak Il Foundation Limited

Peterson Group Charity Foundation Limited

The Revolution Group Co Ltd

Starlit Way Limited
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BETDEREFS
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Because of You,
SIGHT CAN CHANGE LIVES
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For the pastdecade yur support has helped restore sight and transform lives.
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* Through a gift in your Will, you
- Cd an continue this impact for

. generations to come, helping
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As a young child, Blaise was
at risk of losing his sight to
cataracts. With timely
treatment, he regained his
vision and the opportunity to

continue learning and
pursuing his dreams.

n The Fred Hollows
U Foundation | &7

+852 3614 6240 | hollows.org/hk

f O FredHollowsHK in The Fred Hollows Foundation HK & ASEAN [ hkinfo@hollows.org
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