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Thanks to your support, thousands of people facing avoidable
W blindness have had their sight restored. We couldn’t
T have done it without loyal supporters like you.

uw Thank you for giving the gift of sight!
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help others and give them a second chance at li{»e.
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OUR HIGHEST IMPACT TO DATE:

2,225,484
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, @ 1yearofsight — A person living for 1 year with full sight,

saved when they would otherwise have been needlessly blind.
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Founding Director

Tima Z B £ —E Celebrating Progress and Vision: A Year of Impact and Growth
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As we reflect on 2024, we are deeply grateful for the incredible progress we’ve made together at The
Fred Hollows Foundation. This year, we set out on an inspiring new five-year journey, determined to
address the growing challenge of avoidable blindness around the world. With so many still waiting
for access to simple, life-changing treatments, our 2024 — 2028 Strategy is focused on strengthening
health systems, supporting eye health workers, and expanding sustainable solutions that restore sight
and transform lives.

We know that healthy vision opens doors — not just to better health, but to education, meaningful work,
and a sense of belonging. That’s why we are working to put eye health at the heart of global development,
ensuring it gets the attention it truly deserves.

This year, we also celebrated a special milestone: the 10th anniversary of our Hong Kong office. For the
past decade, our dedicated team and supporters in East Asia have helped us reach more people and
build lasting connections with donors and partners. We are deeply thankful for every regular giver, every
corporate partner, and every friend who has walked alongside us on this journey.

Thank you for your steadfast support, your trust, and your belief in our mission. Together, we are
restoring sight and changing lives — one person, one family, and one community at a time.
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| was honoured to step into the role of CEO at The Fred Hollows Foundation — an organisation with a power-
ful legacy and unwavering commitment to restoring sight and ending avoidable blindness. | would like to
acknowledge the deep loyalty of our supporters and reinforce my commitment to The Foundation’s work to
make a positive human impact. | am inspired by the legacy of Professor Fred Hollows, whose vision and
passion continue to guide us.

In 2024, we celebrated major milestones: the World Health Organization declared Pakistan and Vietnam
free of trachoma as a public health problem — the result of over a decade of dedicated work. In Nepal, we
proudly opened the Nijgadh Tilganga Community Eye Hospital, set to treat up to 55,000 patients annually.
These achievements are only possible because of your generosity. Together, we are turning Fred’s vision
into reality — a world where no one is needlessly blind or vision impaired.

Thank you for standing with us and making this life-changing work possible.
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Over the past 33 years, The Fred Hollows Foundation has restored sight to over three million people
across 25 countries. Despite this progress, global eye health faces mounting challenges due to ageing
populations, workforce shortages, and systemic barriers. By 2050, an estimated 1.7 billion people will
experience vision loss, with 90% living in low-to-middle income countries. In response, The Foundation
launched a bold five-year strategy (2024—-2028) focused on sustainable impact.
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. EEREZ2EREZHE « scaling programs in underserved regions

o B{ERRRIA HIEI + building workforce capacity
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expanding services across prevention,
treatment, and rehabilitation
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Restoring sight not only improves individual lives but also drives broader social and economic benefits,
including education, employment, and inclusion. Through sustainable solutions, The Foundation aims to
transform lives and create lasting change — ensuring no one is needlessly blind or vision impaired.
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In 2024, The Fred Hollows Foundation made powerful strides in protecting sight and transforming
lives. Through strategic partnerships, innovative solutions, and tireless advocacy, we advanced our
mission to ensure eye health is recognised not just as a medical need — but as a human right and a
driver of development. The following highlights showcase our progress across three key goals.
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In late 2024, a dream became reality with the
inauguration of the Nijgadh Tilganga Community Eye
Hospital in Nepal’'s Madhesh Province — one of the
country’s most underserved regions for eye health. With
over one million Nepalis living with vision loss, and cataract accounting for nearly 67% of blindness, this
new facility brings hope where it's needed most. Women, disproportionately affected by avoidable
blindness, will now have better access to care.

Thanks to The Fred Hollows Foundation and its long-standing partner, the Tilganga Institute of
Ophthalmology, the hospital will offer advanced treatment across 10 subspecialties, serving an
estimated 274,000 patients over five years. Equipped with operating theatres, laser rooms, and a

full-service pharmacy, it stands as a beacon of compassion and excellence.
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In October 2024, a major milestone was achieved — Vietnam and Pakistan were officially validated by the
World Health Organization as having eliminated trachoma as a public health issue. Trachoma, the world’s
leading infectious cause of blindness, once devastated communities, especially mothers and children.
For over a decade, The Fred Hollows Foundation worked hand-in-hand with both governments, reaching
remote areas and supporting the implementation of the WHO’s SAFE strategy.

In mountainous regions and rural heartlands, dedicated health workers overcame immense
challenges — including the COVID-19 pandemic — to deliver care and education. The elimination
of trachoma will have a lasting impact on millions — restoring dignity, opportunity, and hope. This is the
result of unwavering commitment at every level of the health system.
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In 2024, The Fred Hollows Foundation continued to champion eye health as a vital part of global
development. Eye health uplifts broader health, education, and economic outcomes. We spotlighted
the importance of assistive technologies like glasses, ensuring no one is left behind. We also addressed
gender equity by empowering 15 women health leaders from Southeast Asia through the Women in
Health Leadership Program.

These efforts reflect our commitment to unlocking political will and resources, ensuring eye health is
recognised not just as a medical issue — but a pathway to dignity, opportunity, and equality.
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ng for Making an Impact In East Asia
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She Can See, Work, and Inspire —— Because of You
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For nearly 30 years, Chanthoeun lived with blurry vision,
unable to afford the glasses she desperately needed. As a
child, poor eyesight forced her to leave school. But thanks
to your generous support, everything changed.

Through a local eye screening supported by The Fred
Hollows Foundation, Chanthoeun was diagnosed with high
myopia and received custom prescription glasses. With her
vision restored, she now drives her children to school, helps
with homework, and runs a small business from home.
She’s even learned to conduct basic eye tests for her
children — passing on the gift of sight.

Your support didn’t just provide glasses — it reignited a
lifelong dream, empowered a mother, and sparked a ripple
of change in her family and community. Thank you for
helping turn vision into opportunity.
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*ﬁij for Making an Impact In

TW South Asia & the Middle East

We work in Afghanistan, Bangladesh, Jordan, Myanmar, Nepal, Pakistan and Palestine
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She Got Her Vision Back. Now She’s Helping Others Do the Same
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Thanks to your generous donations, Ani Chakma from rural Bangladesh received the gift of sight—and
a second chance at life. For years, Ani lived with blindness in one eye, unable to afford treatment or
travel to a major city. But everything changed when she heard a loudspeaker announcement about a
free eye camp supported by The Fred Hollows Foundation and the Australian Government’s ANCP.

Diagnosed with cataract, Ani received surgery the same day — restoring her vision and transforming her
future. Now, she actively supports her family through farming and household work, and has become an
eye health ambassador in her village, encouraging others to seek care.

Your support didn’t just restore Ani’s sight — it restored her independence, dignity, and ability to uplift
others.
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The Fred Hollows Foundation is using innovative technology to break down barriers to eye care in
hard-to-reach areas. Through the Vision Impact Project, Community Health Workers are now equipped
with smartphone tools to screen eyes, send referrals, and follow up via SMS — making eye care more
accessible than ever.

One of the lives transformed is Roslin, a young mother from Kenya who suffered from chronic eye
irritation since childhood. With no easy access to care, her condition worsened over time. But thanks to
a home visit and screening powered by your support, Roslin was finally connected to treatment. Today,
she’s not only seeing clearly — she’s thriving and caring for her family with renewed confidence.

Your donation didn’t just restore Roslin’s sight — it empowered her future.
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The Fred Hollows Foundation Hong Kong office deepened its commitment to empowering the next
generation through eye health education and the promotion of compassion. Over 1,250 students from
three primary and three secondary schools participated in our interactive school eye talks, gaining
essential knowledge about vision care and the importance of protecting their sight. Complementing this,
the Fred Hollows Humanity Award continued to honour the kindness and integrity of young
changemakers in Hong Kong.

These initiatives work hand in hand to inspire students not only to care for their own eye health but also
to embody the humanitarian spirit of Fred Hollows — demonstrating that empathy and action can begin
at any age.
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On World Sight Day 2024, The Fred Hollows Foundation Hong
Kong embraced the theme “Every Effort Counts”, encouraging
people from all walks of life to take part in the global movement
to end avoidable blindness. For the first time, we hosted a
vibrant World Sight Day Carnival at The Mills, featuring beloved
local character TaiMaShing and our own Freddy Bear to engage
families and children in eye health education through
interactive games.

We are deeply grateful to our corporate partners who generously matched donations during World Sight
Day 2024, helping us elevate public awareness and extend our impact even further. By joining hands
with The Foundation, these partners not only contributed to sight-saving work across the globe but also
inspired others to take action — proving that collective compassion can drive meaningful change for
future generations.
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The Fred Hollows Foundation would like to thank the following organisations for their support:
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We’d like to thank our supporters who share Fred’s vision that every person has access to inexpensive and
high-quality eye care, regardless of who they are and where they live. Our work in more than 25 countries would
not be possible without your generosity and support. Thank you for partnering with us to carry on Fred’s dream
of ending avoidable blindness.
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Your monthly donations allow us to plan ahead and develop strategic and targeted programs that tackle
avoidable blindness and give the gift of sight to more people every month! Thank you. The results in this Annual
Report demonstrate what we can achieve with your generous support.

2024FFELHFE — BBNERE OUR MAJOR SUPPORTERS 2024 — HK & ASEAN

The Australian Association of Hong Kong Dong Rong Industrial (HK) Limited

REBEEB)AERAT

The Australian Chamber of Commerce Hong Kong

FENEE Ellie International Limited
The Australian Chamber of Commerce Macau Luen Tai Rubber Manufactory
RPRMEE B IR R m
The Australian Chinese Association of Hong Kong Johnson & Johnson Foundation
3 =

EERMEAGE Marshall Wace Asia Limited
Australian Consulate-General Hong Kong The Revolution Group Co Ltd
RIS EE T P

Specialist Education Advisory Limited
Bforbeautyshop2017

St James's Place Charitable Foundation
Chan's Bonesetter
FRECREST Starlit Way Limited

CLP Holdings Limited BEMEREEU L

PEZERARAT

CMG International Charity Fund Limited
ZEERZZESHRAT
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